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Summary 
The Budget includes the financial guide for the operation of Keys Energy Services 
(KEYS) during the upcoming fiscal year and a financial plan for the next four 
years.  The Revenue, O&M, and Capital Budgets were approved August 27, 2008.  
The business priorities established during the 2008 Strategic Planning session 
helped guide the preparation of this budget.  
 
The Grand Total Budget of $133.7 million is an increase of $24.3 million, or 
22.3% as compared to the 2008 Amended Budget.  The five year plan 
incorporates rate increases in Fiscal Year’s 2009, 2011 and 2013.  
 
Sales of Electricity 
FY 2008 actual sales of 739,724 GWhs were 4.9% higher than budget. In 
forecasting sales for FY 09, a 0.75% increase over FY 08 actual sales is planned.  
For the remainder of the five year plan, FY 10 sales are planned flat with FY 09 
and FY 11 to FY 13 sales include an increase of less than 2%.  Loads and condo 
conversions have been taken into effect in forecasting sales.  
 
Electric Revenues 
Electric Revenues are $120.8 million, which are $24.6 million higher or 25.6% 
higher than the 2008 Amended Budget.  The increase is primarily due to 
increased power cost revenues. 
 
All Other Major Revenues 
Historical trends were used as a basis for 2009 in all categories.   
 
FY 09 includes:   

• Credits & other reimbursements from Florida Municipal Power Agency 
(FMPA) - $1.9 million 

• Capacity credits from Florida Keys Electric Cooperative - $432,000 
• Miscellaneous Customer Charges – $1.2 million 
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Operations & Maintenance Expenses  
The Total O&M Budget increased $23.2 million, or 24.5%, to $117.9 million.  
 
Purchase Power Costs are higher than 2008 by $19.6 million.  This is due to 
rates charged by FMPA.  The 2008 budget included an energy rate of $58.65 per 
MWh while the 2009 budget includes a rate of $77.00 per MWh.   
 
Other Power Supply Expenses are higher than 2008 by $460,000.   
 
Transmission Expenses are higher than 2008 by $1.1 million.  
 
Distribution Expenses are higher than 2008 by $407,000.   
 
Customer Expenses are higher than 2008 by $34,000. 
  
Administrative & General Expenses are higher than 2008 by $1.6 million.  
The major increases are salary benefit related. 
 
 
Multi-Year Capital Plan 
Capital expenditures are planned over a five year period and many projects cover 
multiple years. 
 
Major five-year major projects, by function, are: 
 Distribution Improvements – largely Storm Hardening - $12.1 million 
 Purchase of transformers - $7.7 million 
 Daily distribution work orders - $6.3 million 
 Purchase of distribution meters - $3.4 million 
 Substation switchgear Upgrades - $2.4 million 
 Completion of Fiber Installation - $1.8 million 
 Repairs of Over the Water Transmission Pole Foundations - $1.2 million 
 
Fund Balances 
The Construction Fund transfers to the Renewal & Replacement Fund will be 
$11.5 million for 2009. 
 
The Operating Reserve Fund has sufficient balances to maintain the 90-day 
requirement established by The Utility Board.  The Emergency Reserve Fund 
balance of $2.0 million remains unchanged throughout the Planning Period.    
 
Debt Service Coverage 
The Debt Service Coverage for 2009, before capitalized overhead, is anticipated 
to be 1.84 compared to the 1.25 required in Bond Resolution No. 532, Article V, 
Section 5.01, B.   
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Payment to the City of Key West 
The payment to the City of Key West combined with projected In-Kind Services 
exceeds $796,000 per year.   
 
Respectfully Submitted, 

 
CC: 
Lynne Tejeda, General Manager & CEO  
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Gross Receipts Tax (GRT) Charged

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013

Billing Demand Revenue 4,703,981$       4,963,637$       4,914,980$       5,198,937$        5,273,964$       5,552,974$       

Energy Charge 80,881,811       88,730,190       88,765,685     94,118,494      95,714,934      100,981,026    

Power Cost Adjustment 8,414,184        24,863,555       25,964,694     27,365,168      28,807,151      29,872,273     

Customer Charges 2,221,110        2,275,937        2,297,494      2,412,086        2,435,057       2,556,644       

subtotal 96,221,085       120,833,320     121,942,852   129,094,685    132,231,106    138,962,916    

Effective Tax Rate 2.56% 2.56% 2.56% 2.56% 2.56% 2.56%

Gross Receipts Tax 2,467,109$    3,098,166$    3,126,615$   3,309,988$    3,390,406$    3,563,009$   

Average annual change 
compared to prior year 25.6% 0.9% 5.9% 2.4% 5.1%
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